COMPASS 2010

© f Wy,
STRATEGIC
| hike ontario DIRECTIONS

 axperlanas If...ona atap at a tima

Secure
Conduct review of Enhance existing Streamline :
sustainable core
Individual Risk Management Better a(_j\_/ocate accounting & fundina sources
i our position on - g
Membership Program _ _ bookkeeping
Program trail related issues methodologies
Develop and
. Delivery of a Enh _ implempent a
Enhance our ability sustainable and nhance our Streamline comprehensive
relationship with ini i prenen
to be aresource for affordable administrative Fundraising
hiking related Insurance & member clubs functions Strategy
information and Liability Program
opportunities in Make a strong E
_ mbrace a
i Further develo
Ontario Enhance existing Investment and modern our Vo|unteerp
: commitment to
Hike Leader L governance Program
Engage more youth Certification establishing new model
Program partnerships
Strive towards
Broaden our reintroduction of
paid staff

Enhance existing
Long Distance
Awards Program

outreach and
communication
scope



